
SPS Equity Policies 2020-21

Recently, our district adopted an equity resolution to address racial equity. One of the tenets of 
the resolution, is that each school will implement multicultural clubs to support their diverse 

student populations. Currently, various models are being used within some of our school buildings, 
and staff, families and student have described them as being helpful and necessary. 

The purpose of this brief is to share research around multicultural clubs and the experiential 
knowledge shared by many of our staff that has/have managed clubs within schools to 

support students. As you process through implementing your clubs, key elements, such as 
sustainability and the selection of a proper model(s) to support your student bodies, are addressed 
in this document.
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Research
Research on multicultural clubs is limited, mostly 
exploring clubs on college campus. However, a 
contributing limitation to this research is the lack 
of a concrete definition for multicultural clubs. 
For this brief, the definition of multicultural 
club is “an organized effort to accommodate 
and manage racial and ethnic diversity as an 
integral component of the school system 
[and] … acknowledge ethnocultural variation, 
recognizes it validity within the education 
environment, and reaffirms its role in the 
formation of philosophy, objectives, context, 
and delivery of services to students” (Fleras 
& Elliott, 1992, p. 187). Research also supports 
that the purpose of these clubs in addition to 
working on multicultural issues, may be to address 
environmental issues, human rights, and gender equity 
(Shiu,1998). Researchers shared that multicultural clubs could promote 
opportunity for students to explore equity, political, social, and 
educational issues through membership, as clubs may:

1. Provide students with an opportunity to learn about the different cultures of the school, 
thereby encouraging an appreciation for cultural diversity.

2. Inform students about their own cultural backgrounds, to foster the development of a 
sense of identity and an appreciation for their own heritage.

3. Provide students with the opportunities to experience the cultures of others by exploring other 
cultures.

4. Implement strategies that may reduce prejudicial and discriminatory treatment of minority 
students.

5. Foster acceptance and reduce potential misunderstandings among staff members.
6. Develop student leadership.
7. Enhance and improve school climate and culture.

Purpose of Clubs
As researchers explored the purpose of multicultural clubs with students, they discovered 
students revealed cognitive, affective, and behavioral reasons for joining clubs. On the cognitive 
level, students expressed the importance of promoting awareness of equality and inequality that 
existed within schools. In the affective domain students highlighted that clubs could encourage 
and instill an attitude of acceptance and appreciation of cultures, through creating ‘safe spaces’ 
for students and staff to explore stereotypes. In the behavioral domain, students could attempt 
to address and subsequently eliminate racial discrimination from their schools. 

In exploring the challenges of implementing clubs, researchers discovered that student apathy, 
as involvement and enthusiasm may diminish over time and adequate resources to start and 
maintain the club, as common challenges.
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Types of clubs
Unique consideration to take in account when exploring the formation of clubs are the 
developmental differences among student groups as well as the school cultures that are 
germane to the elementary, middle, and high school levels. It is worth noting that clubs that 
target specific cultural groups, are beneficial as well; however, this brief covers multicultural 
clubs. Regardless of the type of clubs that a school may use, researchers argued that the first 
and most important considerations is the club’s administration which includes:

1. Students must have ownership in the planning and management of the club. 
2. Students must believe that the club functions as a forum for social and political activism   
 and is free for them to express and initiate their plans. 
3. Despite the freedom, their needs to be themes of which the group can present a sense   
 of uniform goals. 
4. Support from school’s administration, staff members and students are critical. 
5. Multicultural clubs need help with realizing the limitations of their objectives.
6. Multicultural clubs need assistance with balancing their outside of the school activities   
 and inside of the school activities.
7. Note that “successful” multicultural clubs are not created instantaneous, and no one   
 model will solve all the problems and help the club to achieve its goals.
8. Caution should be taken whenever the study of any culture is undertaking to avoid the   
 problem of ethnocentrism and stereotypes negatively impacting the school climate.

The following list of models and formats possesses elements to consider while forming a club; 
however, you know your school’s idiosyncrasies and should plan accordingly. 

PRIMARY LEVEL
Develop a vision statement to guide the work. 

For example, “The East Central Multi-Cultural Coalition will provide a safe space for all 
youth and community partners to engage in authentic conversations about race, social 
justice and strengthening the community. Youth will gain confidence and skills through 
leadership training and mentorship provided by community partners and SPS staff 
members.”  (Thanks Larry Quisano)  

Develop a mission statement to guide the work. 

For example,” The mission of the East Central Multi-Cultural Coalition is to empower 
the youth and community partners of our East Central neighborhood by honoring our 
differences to gain a greater awareness to create a more socially just society.” (Thanks 
Larry Quisano.)  
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Club Structure  

• Which grade levels will you serve?
• Who all will be needed to manage the club and activities (stakeholder involvement)?
• Will it take place before, during or after school?
• How long will it be for (duration)?
• Governance

 » Membership requirements?
 » Code of conducts.
 » Recruitment and retention.

EXAMPLE CLUB 1 
Goals

• Safe space for authentic conversations.
• Engaging community to partner with the school to do the heavy lifting with social   
 justice initiatives. 
• Allow staff the opportunity to have greater ownership of issues pertaining to their   
 school community. 
• Provide leadership training for students involved with the coalition to help drive the   
 work as they move forward to Middle and High School. 

Students: Grades 5 - 6

Community partners: Anyone willing to mentor our students to provide guidance on 
strengthening our community.

Staff: Anyone willing to engage in authentic conversations about race, social justice and 
community building.

Meeting schedule: 1-2 meetings per month. 

Duration: 45-60 minutes each meeting.

Possible Agenda/assignment: 10 min whole group check-in, 20 min whole group 
leadership activity (eventually led by students), 10-15 min student-mentor time and end 
with 10-15 closing and/or assigned tasks to be completed by the next meeting.  

Information supplied by Larry Quisano.
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EXAMPLE CLUB 2 
 Goals 

• To build community within the building by doing acts of kindness and looking for ways   
 to advocate for students.
• The club is run by and inclusive of student voice.
• To make an inclusive leadership program in the building where all students can be   
 involved... Even with discipline they can earn their place back.
• To embrace multiculturalism and give all students a chance to be leaders.

 Students: 3rd-6th grade can apply to be in the club

Community partners: Outside community 
members, volunteer, and supports the 
leadership, and speak to the students. 

Purpose: This club is about embracing 
multiculturalism and giving all students 
a chance to be leaders. The students 
made the mission and all the goals 
of our club. They look for ways to 
support students. This last year we 
also had students from DI as leaders 
in the club.

Meeting schedule: held virtually 
on Wednesdays from 1230-1, but 
in person are held on Fridays during 
lunch and recess in the library.

Club activities: The students have 5 
community service jobs (morning greeters, 
mentoring grades k-2, art buddies in DI, distribute 
food on Fridays from second harvest, and recess monitors).

 »  During our club meetings we plan 
ways to be more inclusive and supportive to our building.

 » Students made a Black Lives Matter campaign in the building and hung 
signs in support of BLM and why it was important to them. 

Information supplied by Madeline Sells.
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SECONDARY LEVEL
Develop a vision statement to guide the work. 

Develop a mission statement to guide the work. 

Club Structure  

• Which grade levels will you serve?
• Is there a mentorship component?
• Who all will be needed to manage the club and activities (stakeholder involvement)?
• Will it take place before, during or after school?
• How long will the group meet for (Duration)?
• Governance

 » Membership requirements?
 » Code of conduct.
 » Recruitment and retention.

After consulting with administrators and staff, they reported similarities between multicultural 
models at the primary and secondary levels. Key differences included the level of student 
autonomy, the types of activities used, and the level of leadership required from students. As an 
example, Shamerica Nakamura at North Central was asked the following questions about their 
multicultural club and her responses are attached as well:

1. What are the key factors one should consider when looking to start a club (management,   
 group make-up, group dynamics and etc.)? 

 » Find a student(s) that is passionate and able to promote the Club.  
This really helps in creating ownership and buy in for other students.  
In addition to this, let them take the lead (create the agenda, marketing 
material, etc.) and be there as a guide/mentor for students. 

2. What are the barriers that one should plan for? 
 » Attendance has been an issue, especially after school. In the high schools 
many students have jobs, sports or other responsibilities that they have to 
attend to after school. This takes away time from the multicultural club but 
students do their best to attend when available. To combat this, we also tried 
meeting during lunch time but had difficulty since there are two lunches. So 
do your best to plan accordingly. Another barrier are ensuring all students feel 
welcome to participate. We often hear white students feel like they cannot 
participate because it is only for students of color (so marketing is crucial).

3. What is the average cost to start a club? 
 » We asked for $500 to start our Club and try to do fundraisers throughout the 
school year. This money really goes towards our Day of Diversity event (a cultural 
celebration at the end of the year). We also try to use the money for cultural 
celebrations throughout the year (National Hispanic Heritage Month in October, 
Native Heritage Month in November, Black History Month in February, etc.)

4. What recommendation do you have around sustainability? 
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 » Build strong relationships with the Freshmen! Create opportunities for 
older students to mentor younger students! Also make sure to invite 
teachers, staff and admin to meetings in order to create opportunity 
for others in the building to recruit and promote the club.

 

EXAMPLE CLUB 1 
SHADES MULTICULTURAL CLUB

PURPOSE

The Shades Multicultural Club at North Central High School (NC) started in 2014 by a 
student in search of a safe space that would celebrate cultural awareness and diversity 
within the school. Our goal is to unite students at NC by providing cultural celebration 
events, educational opportunities, and community development. 

MEMBERSHIP

All staff and students are invited to participate in Shades meetings and activities. 

LEADERSHIP 

All students are expected to demonstrate leadership inside and outside of Shades.  
The roles of leadership within Shades are there to keep the group on task and make  
sure that all voices are heard. 

GOALS

1. Cultural Celebration Events: 
a. Sept – Oct: Spanish Heritage Month
b. Nov: Native American Heritage Month
c. Jan: Martin Luther King Jr Day Con 
d. Feb: Black History Month
e. Mar: Get Connected Conference
f. Apr: Month of the Military Child &Earth Day
g. May: Asian/Pacific Islander Month & Day of Diversity

2. Educational Opportunities:
• Shades meets every Wednesday after school to plan events, discuss diversity within   
 the school, and current & historical issues pertaining to race.

 » Facing Racism In A Diverse Nation: 6-week curriculum from the national 
organization Everyday Democracy that addresses how to have all people in 
a local communities think, talk and work together to solve problems. 

(Information supplied by Shamerica Nakamura)
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EXAMPLE CLUB 2
In addition to Shamerica’s written reply to the questions, through an interview with Terry Reed, 
a 20-plus year educator, and a teacher/coach at Lewis and Clark, I was able to gain insight into 
the successful launching of a multicultural club named Race and Cultural Equity (R.A.C.E.) that 
he helped to facilitate in the past. The following bullet points contain the key elements which 
helped with ensuring the effectiveness of the club.

Leadership

• Strong support from the administration of the school
• Student Led
• Leadership was intentionally comprised up of the various cultural groups of the building  
 (races, cultures, clubs, sport etc.) **He shared that the club became the heartbeat of the   
 school**

Activities

• Club conducted 9th grade orientations (bolstered school pride)
• Club leaders were trained as peer mediators and helped to resolve student to student   
 conflicts.
• The students attended quarterly trainings.

Terry Reed shared that the club structure allows for it to grow; however eventually structural 
changes may have hindered it from continuing. In looking at sustainability he cautioned against 
using traditional club structures and continue to utilize student voice to address the governance 
of the club.

Information supplied by Terry Reed.

EXAMPLE 3 • MIDDLE SCHOOL
Grades 6-8

Description 

Evergreen's Multiculture Club welcomes 6th, 7th and 8th grade students who are interested 
in learning about and celebrating Evergreen’s cultural diversity. Multiculture Club has monthly 
meetings with frequent guest speakers who explain the culture of their expertise, and often 
demonstrate the characteristics of that culture. Annual field trips teach and entertain the 
members and can include cultural, ethnic, academic or other experiences. Students plan 
celebrations and lunch time musical jams in honor of Black History month, Cinco de Mayo, and 
are exploring and welcoming additional celebrations.

How to join: Students who would like to join should sign up in the Counseling office.
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Governance

Evergreen’s Multiculture Club is having an active year, and is being lead by the following officers:

• Co-Presidents
• Vice-President
• Secretary
• Treasurer
• Sergeant-of-Arms 

Activity

At an early fall meeting, Evergreen’s own Officer spoke to students about personal safety and 
what to think about the protect themselves he encouraged the students to:

• Be aware of their surroundings
• Have a plan when they’re out
• Know the value of self defense
• Remember internet precautions
• Trust their instincts

Source: https://ems.lwsd.org/activities/multicultural-club

Summary

As you decide upon the model(s) to use within your building, we recommend that you connect 
with your peers that may have clubs already going. Lastly, the following is a list of key elements 
to consider as you think about your club’s administration:

• Adequate administrative support.
• Strong student leaders from diverse groups within your building (Race and ethnicities,   
 Ableism, Gender, Athletics etc.)
• Committed school staff.
• Committed community partners.
• Incentive for staff leader.  

Given the limited research and curriculum available on launching multicultural clubs, we at 
the Department of Family and Community Engagement would like to partner with you on 
developing and implementing a club for your school. The following is a list of suggested action 
steps to follow to assist in launching your clubs.
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Action steps to launching your Multicultural club.

1. Consult with the Department of Family and Community Engagement 
2. Select an in-building advisor.

a. Outline student leadership components
b. Identify and recruit community partners.
c. Develop parent and student consent forms.

3. Select a Meeting Space
4. Develop vision and mission statements.
5. Outline the governance of the club.

a. Membership requirements
b. Codes of conduct.
c. Recruitment and Retention strategies

6. Select club format/program.
a. Club activities
b. Meeting days and times
c. Special events
d. In-school and out-of-school participation
e. Focus areas will be on (environmental issues, human rights, and gender equity)

Sources
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